Custom Motors for Harsh Environments

Pro-Dex Carson City produces reliable, custom, fractional-horsepower motors
for customer’s products that operate in harsh or challenging environments in
medical and aerospace applications.

Our unsurpassed technical support and customer service assists each customer
with solutions for their unique requirements.

Pro-Dex Custom Motors
2950 Arrowhead Dr., Carson City, NV 89706-0488
(775) 883-9226 « (775) 883-9228 Fax « www.Astromec.com

Medical Device Manufacturing Services
Pro-Dex’s ISO 13485-certified facility gets electro-mechanical devices planned,
built and on the shelf quickly with outsourcing excellence.
Customers rely on our proven RA/QA expertise, streamlined documentation
and release processes, and lean manufacturing to get their products to market.
Our precision machining capability and high-mix manufacturing flexibility can
produce your components to full systems, and everything in between. Our trusted
team ensures high quality, reliable and regulatory compliant products delivered
on time.

Powered Surgical Devices

Pro-Dex’s unique and specialized experience in designing and delivering reliable,
powered surgical devices that withstand harsh environments, enables our customers
to provide complete medical device systems.

Pro-Dex is your resource for manufacturing capacity overloads, powered surgical
device expertise, and for compressing your time to market, enabling your focus
to remain on your core business.

Corporate Headquarters: Powered Surgical Devices and
Medical Device Manufacturing Services
2361 McGaw Avenue, Irvine, CA 92614 USA
(800) 562-6204 « (949) 769-3281 Fax « www.Pro-Dex.com

High Performance Multi-Axis Motion Control
Pro-Dex OMS provides rock-solid multi-axis motion control with the right com-
bination of standard and customer specified features for general motion appli-
cation as well as critical applications where failure is not an option. Our
customers’ count on us when their success depends upon consistent, reliable per-
formance in demanding applications such as Lab Automation, Medical Equip-
ment, Semiconductor Equipment and specialized needs in Research Facilities
around the world.
Pro-Dex OMS
15201 N.W. Greenbrier, B-1, Beaverton, OR 97006
(800) 707-8111 « (503) 629-0688 Fax « www.Pro-DexOMS.com

/lIlPra-Dex

’ - Accelerating Possibilities

(800) 562-6204 » www.Pro-Dex.com
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Stem cells, minimally invasive techniques provide patients and
surgeons with alternatives to traditional spinal fusion procedures

R The Year in Review

Prototyping Dos and Don'ts
Business Process Outsourcing




OUTSOURCING EFFICIENCIES

n today's challenging cosnomy, many

mrasdica] device mamufacharers and sup-

plicrs are looking for additional pathis
bo bausiness growth Cme of the more effec-
tiwe miethods, while conserving mesketing
anad development funds, i= o comsider
forming strategic allznees, Mo 0 De con-
fused with mergers or aoguisitions, a
strabzind alllance smmply alims beo or mere
companies” oxmplementary strengths in
order o add valwe to theic portners’ oo
spchve usinesses,

Siir comzary needn’t be o Forbune 00
firrn in order to cocate a strategic allionoe,
Becowse wn alllance has ondy a few fanda
mantal tusiness precepts at ifs cocey the
concept B adaptable or startups anad es-
tablished companses oixe, In fact, many
medical device companies—small and
large—already have the fourdaton for
thiese business parnerhips establizhed in
thea supply chains and perhaps even with
their corpsetition,

Aefone -emhnrk':r.l_!' ST ANy -',I:mr"-._gli:_' Bl-
lance, His vital o |_‘|r:r'.-|.=-|n|_1 the cribernia nape-
essary oo determine the rght alliance
prartres, A sfrong alliamce shoalid serve each
af the pa rlin_'ip._lling O riies amd reflacl
the values and z:_;._':.l!-. a2b ol J'“. F e prart-
rners, Where oo o he-l_r.in'-'

There arg rrany avemiies; hul hene are
e 3in1|:|le |1.-r'n-. Fhat will I'.glj'- W I'.e-_;in
Ehg piroweas;

1, Clearly define and develop your
valve propoesilion, Deciare whal s
crmipargr dees v@al b wall Delarmmine wial
separates yoar business from others and
find troe benefils you can hang s hal on
b posibion yaurse!f in v market,

2, Analvze yvour supplies base, Ureale
a hiararchry sith the most imporaant sup-
pleers at the top, Alber yoo've commpleted
wour assessment, datenming which suppl:-
E5S VOLIT COmpany Luims 0 o parls or seme-
ices, such as sub-componenlts o aEsembly

CEdTEE Com

Strategic Alliances: Simple Method for Creating Growth
Without Increasing Resources

Aest with these supplicr psmhners and con-
sicder spportumdties o epand or strenathen
T relaborshipe

3. Create a list of alliance targets,
Track their business to bettor understand
T vonur proehect oo service would i with
their moels:

4. Provide your alliance partner with
key benefits, Do propanedd to shane the key
tenefits vour company offers an allianeoe
partner and Fow pour alliance can create a
path for joint growth;

5. Use your supplicrs as a pesource
for potential alliance pariners, tour sup-
pliers miy have selabonships with oompa-
nigs offering complemmentary services o
wonas, of there may be coinpandes m need
of @ more reliable source for services you
can provie,

& Talk o vourr cus bmers, o't b
afradkd 1o 5sk YUILIE e iuring rriskomer base
wha thelr current supplives are and iF theay
are 51.|ﬁ'.-:.. welbiy thetr r.e-lnt||'-|1:-.|'|i:111.'|'-'n'\-h|.:- i
Fird g if I"u;'-_.,- CLIETEN |'|_-.- are |'||'|'|-.-i.'ir~g
_;'-r:'-;l,p.ﬂg- ar =ervices Fhat iy Frenehil Fromn
OIS, A< an .ex.ample. if v ko i
FIHT] ._'I1.'|-I|'||_r. a sinbasseinhly, ||'||;'_|.' iy e
abscineing the ather processes amd can
v Rirre and ey by Raging soor busl-
iesa gk it all

7. Approsch voue custommers aloul
aligning 1o deliver a richer salution, 4
arad evarnple may be a design company
that doesn't affer manufacturtag o profs-
tping or vice varsa, or an CDEM seppliar
that prosides an implantable dedcs, Bug
diozn’l affer the surzical irstrument used
e implart the deviee. Develop salutions
that creale the proverbiz| equation 1-1=3,

4. Allend trade shows and confler-
ences. Seek oul compandes whiosa busl-
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QUTSOURCING EFFICIENCIES

Forming a strategic alliance does not mean your company

lacks something. It means you are creating richer, deeper

solutions for your customers.

ness ¥ ._nr'np.ar._-'ul'uh- [GRCCTES | ekt s
Fabligh frie-ndl:,.- rg'.al:innr.hir.-u with Lomipa-
Mies -.-.uﬁrl:in[_!' it =hmil A michies.

8, Use the Web, soclal netwarking
and business contacts to expand your
targets, The beauty of socal networking =
thuat it &= fest amad cost-effective, Tocls such
s Linked Ing Facebook, and efasst, among
others, are extremely eXeciive in helping
wiract, cominunicate and promote poten
tial albance pactnerships, Fooviding [inks b
anid from your partrecs”sites alse help to
strengthen vour relationship and brocden
WOMAT TR,

1, Cultivate and murture your al-
liances. Hold jeint conferences, Tring
your paciner to in-house ectings, and
shosesass your allisraoes inyour mackesing,
materials and on vour vompany s wiebsibe,

Productive Partmerships

Fuar eaample, as past of a strateime allianee
inttiative, Pro-Dex approaches design
ardd development companics such 2= BO-
PEALYY, an industrial desipn Grm based
in Sarasota, Fla, By aligning with a com-
pany suvh as EOBEALY, the company
gicts Bis @ mankerturing partner to dediver
a complete solution ta the design tirm's
clicnis, Whether handling venlure capi-
tal-funded projects or mansging projocts
for established device OEMs, desipn-Fo-
cusad companics face challenges when
I:E1:_':r piss the |,':|_'F.':BI'| an e manufackr-
|'r.|=;. H_'_r -.'fn_r.cl}-' .1}i_g_|1inlc: with A manulac-
turer. ke .1-.'"=if;|. Arm  cnsgree  the
ir.lr?_r'il:.-' o il nrip,in.'.hl df"ﬂiﬁn and pasnr-

antres the hipll'.r'sl: r.|u.1'|i!:.' amd 'rrli.1'|'.~i|'i|§'
b ils sshbomiers, .-'l.n-u.'l.".:'ini:lr iy Kioh Hrm‘._'_v.
CHOY and dr.-:'iﬁn dircctor of ROIREALYY,
ANy Cam p.'ln'ic-: natera II:|.' heullowr the I_iF-.t.
ahoore In The normal course of business
Heowmeer, '.hi:_'_'.-' daon’ pr.-':._'lin.'q |y Tl Et | P

t:hrnl_lgh that will have o groaler irpacl

Moe=inbe:

i thelr returm om Irvestnent

A Tormn of Baisiness n.;-h-..wlu:-ng. Al its
.,'nrg-|3~_-4r.11|.:-gi|_'._-'|lfir..~1.:|_-'- i5 Al "|.-|.I||I'|!_r|1|.'!-
|:'-|-'-np|t' With starhepe, & -'.r.rr.=-|_=|i|_' alliance
in “the wily v get nnbiced and into the
miarked viow desire at an econombcal bevel,”
Baady savd. For established compandes, the
goals of bullding arket share and con-
serving budget are the same; 11 allows wou
b0 do mioce with bess,

A few wvears ago, Iro-Dex formed a
stratemic albance exemplfving the ap:
proach enumerated above, The company
wis supplving an arhroscopis shavey svs-
tem b g strateme OEM customar, The to
changes in Buropean regulations, the man
ufncturcr informned the company that the
device mecded to be enmnecrad to with-
stand higher pH balancos when eaposed to
guboclaving im a dishwasher, The change
mizant that the amrent coating for the sar-
gical device novded o with=tand this new,
barsher envivenment which the corrent
coating cauld not sumdve,

Pro-Des Boumid 2 new coating pormet
ard jointly Geveloped nospoecial, stonger
coaing. The proprictary soluton cnahlos
the surgical denvios fo withstand the kighaer
pH balance process recwicsd. Ths example
helps o illustrate the =suggesbsd fips in
fomning a suceesshul alliance: Rescarch
suppiicrs. understand  whal customers
need, and then “sourec™a parinar that can
felp you mest these poquirements, Otker
cxamples abound af bath small and big
fn.‘npnnirs ||sinf, |hoss .1pprn.'||.'h|:-.= I
Leminich sucresshal !J:'.1In5§-.' allianoes,

1-‘:".-.rl-:'inﬁ with coum r\-:'!riln'rt.alt.-::- con kead
tn myccesshzl alliances, o= |:ITLEI.-'!:¢. the part
ners dlearly detine the ievel nFcn.'\-T\-r.l-.lI!i-:m.
Semazbech in Austin Treaas, & a primie ex-
ample ol this byepa nF‘T\-'rr'fnmr-."ri!iwl”.a!
Hanee. Nematech was lnunched in 19E7 I'rl."
the LLA. povernment and 14 LS based
sermiconduckor manulacharers as a comeser

ke for selving common manvfcharing

cdinisg. oo

;_1-'.'1'.1._:-.*1-:. i anmind askiy with astrorinm cal
p*.'.-u_‘l-_n_'l:inn crsts ad dal_lnlin.g Tier ;’h‘u_'lh'll_l'-
il .,'I1.'|Ilen|_r|e_-|

The comsortaam 4,'::9-'&11|:1|irig--. thie virtues
R q;u'»ﬂ':pﬂl'l'.-.-e |'n|_'||'|g'r.1linn At the end ol
flve day, it often 15 possible to get a far
greater return by cooperating than by com-
petng, Competbon can Cise your com
ary b shift ib= feous away Fem growing
vouT business 10 detracting Bom another
company s busmess,

Is there an elemment of mood faith in
wirlyind, in fororing a stabegic alliance? Ab
solutelv. ou st have a level of coonfoen
welkh wour alfinnee pastnes that the busmess
obrjeckivee and the nbegrity of the company
yirl e pastoering with mimors yours,

Atbibs heart, cocating a strategic allzance
= matter of reaching bovoned your comm-
paniy's capabilitics amd loaking to soe o
yird can help othwer fioms and, while o the
process, helping grosy your business, I yoa
somehow geb invalved with a company
that is comahacting itself in wiys that foel
unethical, yow have choson the wromne
partrir smid mst end the oelationships

Given the eepnomic headwinds, strmne
g lliances maks even mone sense be
citissr minst companics masst b doomiont
with loss, By aligning with 2 supplicr oo
CUCH @ Somipebiton, your compary can poal
itz resourecs and shrztch 3ts boadget for
greater drmpact, The |'|.'|'r|'n|:'"-:&1'ip cogld
.a.'ppl:.' fen a-d'l."::'rl'isir'g amd prrn'n::-l'in':,l your
!n'inr anlHNn, s:l'.:uﬁnf: Erade shimy cosks,
hl.r}'inﬁ 5II|_'I|'-I'|TI1_Th'II'I|."'T"h=. r |:'I_'l1'||T.'I|_'riI1E: har
mirdnl I'i|1i*:h=.n5 in ol Youn st decide,

In thie end it's iTI'I|:1|'II'|:.1‘-||‘ B ramemiber
that Inr-ni:;:!. ] :rrn'ln-g,:';.- allanee doos ned
misan vour cornpany lacks somicthing. 1
FTIFYIES B0 (I -.'rmling HeheT, dmp.ﬂr 4]
bubirrs for voar cuskomiers. &

Tricin Moarweald 65 ihe dinecior ._'l__|" r.-uwi-réf.ug
i -:|'|'|Th'l|_:."|.' .-::'.'E.zlr.;'r":__fn.r Pro-Thx, Imr
Tz, Frelr:ll’.




